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Marriott International
[bookmark: _GoBack]Marriot International is a multinational company based in America that operates international hotels and tourist businesses such as hotels, lodging, and holiday destinations. Its headquarters are in Bethesda Maryland, it was founded by Alice Marriott and J. Willard Marriott in 1927 and its current CEO is Arne M. Sorenson. It owns very many hotels across the world and it licenses some of the hotels to use its brand for business purposes. The number of employees in 2020 was 179, 000 who serve in different countries (Business Strategy Hub, 2021). This organization has been in the market for a long time manage to become the best global hotel management company. Marriott International's vision is “To be the World’s Favorite Travel Company”. The company aims at attracting very many people to its hotel across the world. Its mission statement is the enhancement of the lives of the customers and enabling unsurpassed leisure experiences and vacations. The company's longtime goal is serving customers and enhancing their lives so that they consistently come back for their services which will improve the company.  Marriott international values are based on serving customers and leaving them with a better experience. 
The values of Marriott International
Marriot International organization's main core value is taking pride in their employees and their behavior because they are the company’s reflection. The company’s main values include the following 
1. Putting people first  
Making people a priority is very essential to maintaining their customers and leaving them with a great experience. People-first culture has brought the organization worldwide because people feel they are treated efficiently when they visit the company hotels and other facilities managed by its administration. It also prioritizes its employees apart from the guests because they are essential in the delivery of services. The employees are paid well and there are programs of training to improve and teach them new skills in the hotel industry. In the hostel industry if people are served efficiently they always come back which motivates the company culture over the years it has been in the operation.
2. Pursuing excellence 
Organization pride is to provide excellent services to their customers and business partners. It ensures this is done by hiring professional staff and training them to get more skills to serve customers efficiently. The expectation of employee’s exhibition high professional excellence in serving customers is high. This value helps the organization to achieve its vision of treating customers efficiently.  This value has helped it to obtain more than five million customers over the years in the world.
3. Embracing change 
Marriot International has been a role model to other companies in technological change over the years. The company has been changing with the changes in technology since it was started in 1927. It has incorporated technology in most of its services such as payment, bookings, and licensing of its brand users. It also ensures changes are done through training of its employees on the changes in the technology and the use of the new technology. 
4. Acting with integrity
Integrity is one of the values the company values because it helps to maintain their customers. Employees are expected to enhance integrity while working with the customers. The integrity of this organization can be identified during a data breach in 2020 which was caused by the cyberattack. The CEO of the company did not hide the fact that its customer data had been compromised because of the cyberattack. It kept the company at risk of losing customers and other costs of protecting individual data that had been compromised through that cyberattack but the value of integrity was put first. 
5. Serving the world 
The organization expects its employees to participate in building community programs and serving society. It has programs over the world which help society by giving back some services and funding some critical programs within the society to helps its people like education and environmental conversation (Business Strategy Hub, 2021).
Training plan 
Marriot international organization staff training is important because they are vital to the company’s success. They are important because they serve the hotel's clients directly thus they need to be trained annually on the organizational culture and serving customers efficiently. 
The goal of training 
The main goal of the Marriot International staff training will be teaching the organization culture to the new and old employees to refresh their minds about the company values. Another goal is training employee’s skills that are required when dealing with customers to reduce customer complaints about the company staff. Every department training is very essential because of different skills required such as kitchen departments, waiters, managers, and other staffs. The company needs to be trained also because of the changing world due to technology. Staffs need to know how to use digital ways of payment efficiently for easy customer payment among other sections that need technology in the tourism industries like marketing of their brands. The training style that can be effective in the Marriot International organization is instructor-led training because it involves demonstration of the skills (Mazen, 2017). Training can take place in a shift in every department of every Marriott International hotel. It should make a plan to educate its staff depending on the countries that have their hotels. It will be the best training because it will impact every staff with ski8lls and attitude to serve the guests efficiently rather than online training. Currently, it has online training of fifteen minutes which is not effective because employees don't need to dedicate fifteen minutes for training. 
Some the employees don’t involve in the online training programs since it’s not mandatory and the hotels under Marriot do not provide time for these training programs. Training methods of the staff will be lecturing and workers mentorship. During the training programs, the trainer should use visual representation for a better understanding of the values of organization and skills being taught. Senior staff are supposed to train other staff on the efficient ways of serving customers according to the organizational values. The instructor should be selected from the human resource department and other professional trainers who have vast knowledge in the tourism industry. Training can take place in one of the Marriott hotels conference halls. The cost assessment of the training program will not be more than 50000 dollars per country depending on the number of Marriott facilities (Mazen, 2017). The main cost of the training program will be hiring professionals and food since the venue will be within the Marriot international organization. 
Evaluation
Marriot International organization has been on the market over the years because of its values that prioritize people. Some of its core values involve prioritization of people, integrity, and embracing change. Some of their staff training practices are not efficient because they are done online and the company staff are not directed on how to access the learning material nor time for training provided for those training programs. They only provide educational material on their website which there is no guarantee if employees will use them. Instructor-based training will be effective for training the organization employees because it will make them dedicate to training programs. This organization requires training for its staff because of changes in the tourism industry due to technology to remain on the market.   
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